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ABOUT SYCARDA

SYCARDA is an acronym for the “SYstematic Collection and Analysis of Retail DAta” and is a cloud- based retail
data analytics solution that helps you as a retailer or F&B operator reduce your costs and increase your
revenues through the insights gained from your own real-time transaction data.

Our proprietary technology automatically captures, consolidates, analyses and visualises your offline and
online transactional data with no integration or external hardware, thus eliminating human error and
reducing man hours spent on collating data.

SYCARDA complements any existing Point-of-Sale system you may have by providing hundreds of insightful
reports that your sales, operations, finance, marketing and HR will find indispensable.

Our clients include F&Bs, pharmacies, supermarkets, convenience stores, hypermarkets, shopping malls and
FMCGs (Fast Moving Consumer Goods) in Malaysia, Singapore, Indonesia and Australia. We are rapidly
expanding with more than 50 partners operating across ASEAN.
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OUR CALLING e

SYCARDA

HELPING SME RETAILERS

They are one of the backbones of the economy. They hire people, use logistics, buy or rent real estate, and
deliver goods and services to the everyday people. Yet, they are mostly underserved as most technology vendors
focus on the big companies, and therefore underexposed to the latest technology that can help them to
survive and thrive in an increasingly challenging retail environment.

OUR MISSION

Introduce and provide SME retailers access to data insights to their business that larger retailers and e-
commerce vendors enjoy to help them SAVE and MAKE money.

To help them monitor their stores more efficiently to reduce any shrinkage and pilferage either by employee
theft or wastage in stock.

To help them merge and track their online and offline sales should they go omnichannel.

We help SMEs retail businesses grow and scale by empowering them with an affordable
solution to achieve comprehensive data insights which will lead to data-driven strategies
and decisions.



TRANSFORMING RETAILERS WITH
DATA & INSIGHT

Improve Your Retail

Business Intelligence
SYCARDA provides retailers
with real time sales data in
user-friendly reports
accessible in just a few clicks.

Reduce Shrinkage &
Pilferage

Real time monitoring and a
secondary audit system to
reduce shrinkage and address
pilfering that most other
systems are unable to detect.
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SYCARDA

Take Your Retail Business
to the Next Level

SYCARDA allows retailers to
scale up their business, with
minimal disruption to their
existing infrastructure by
providing a quick and easy plug
and play system on the cloud.
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WHY SYCARDA

SOLUTION

Solution Providers:
Qlikview, Tableau, PowerBlI

DATA ANALYTICS

DATA ENGINEERING

DATA CAPTURE

———————s

Bespoked
Consulting
Services
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SYCARDA

Single solution for
all critical steps to
analyze data

IS A COMPLETE

SYCARDA

Analyze predictions
based on data
models

Review data to discover
useful information,
conclusions and support
decision making

Cleansing and
transforming data into a
usable format

Extracting information
from various data
sources and converting
it into data readable by
acomputer
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TESTIMONIALS

"SYCARDA helped us catch a few of our managers from several outlet or pilferage amounting
to almost RM 100K over 40 outlets.

Outlet managers were manipulating their cash payment receipts by zero-rizing them and
pocketing the cash. Using SYCARDA, finance caught this issue and have worked with their POS

vendor to fix this loophole. Having an additional layer of audit helps reduce shrinkage and
pilferage and gives FNB owners peace of mind. "

Director,
F&B Group (40 outlets)



TESTIMONIALS

"Using SYCARDA, the marketing manager of a 30 outlet chain studied the off peak and
peak hours of its stores, as well as what their hero products were, how their customers
were pairing them and what was their average spend.

From there, came up with a set promo for their off peak hours that drove an additional
5000 transactions which generated an additional RM 500,000 in revenue per month
which is over 100x ROI for only this particular promotion.

SYCARDA has 100s of reports that can aide in sales and marketing strategies.”

Adam Tan,

Marketing Manager,
40 outlets F7B Group



TESTIMONIALS

"SYCARDA makes life easy, I don’t need to pick up the phone anymore and call the
managers of my 35 outlets. It takes a long time to go through data and
consolidate reports. With the oush of a button, I get correctly filtered real time
data that is captured accurately.

It is so amazing, like getting email in your phone for the first time! SYCARDA provides
us with data that helps us visualize clearly, helping steer our decision making. I can see
how a new lunch promotion is doing at what hour at each of my outlets real time."

Felix Yang,

Director, FnB
MOVIDA Group (35 outlets)



TESTIMONIALS

"SYCARDA sales pattern report helps to identify peak hours, so that the outlet managers can
rearrange the staff schedule to ensure that the customers get better service.

SYCARDA helps to identify the movement of the products and helps procurement planning
avoid out of stock situations. Its sales audit feature also helps me identify discrepancies and
validate our POS sales report.

Before implementing SYCARDA it took 4 people over 24 man hours to consolidate data from 12
outlets for their weekly management reporting.

After implementing SYCARDA it took only one person 3 hours to prepare the reports.

This is a manpower saving of RM12,800 monthly." Elaine Chai,
Store & Area Manager.
Tigas Pharmacy (12 outlets)



OUR CLIENTS FROM DIFFERENT RETAIL
INDUSTRIES
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